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Ad hoc announcement pursuant to Art. 53 LR 

Positive NNA and increased profitability in 9M22; 
2025 strategic plan to sustain profitable growth 
and achieve scale 
Zurich, 12 October 2022 

EFG International updates today on its operational performance in the first nine months of 2022. 
The bank is also presenting its 2023-2025 strategic plan.  

• Significant increase in underlying1 operating profit and underlying net profit in the first nine 
months of the year compared to the prior-year period 

• Net new assets2 totalled CHF 2.6 billion for the first nine months of 2022, corresponding to an 
annualised growth rate of 2.0% 

• Assets under Management totalled CHF 140.9 billion at end-September 2022 

• EFG to leverage its strong track record to sustain its profitable growth trajectory and to achieve 
more scale; aim to deliver 15% growth in net profit p.a. and increase RoTE through the next 
strategic cycle  

• Accelerated digitalisation expected to lead to further efficiency increases 

• EFG to deliver attractive returns with a progressive dividend policy  

• New financial targets for 2025: 

o Average annual net new asset growth rate of 4-6% over the period 

o Revenue margin of 85 basis points 

o Cost/income ratio of 69% 

o Return on tangible equity of 15-18% 

 
Giorgio Pradelli, CEO of EFG International: “I am very proud of what we have achieved in the four 
years since we presented our 2019-2022 strategic plan. Despite external challenges, we have 
successfully executed our strategy and are on track to achieve all our targets. Our performance in 
the first nine months of 2022 shows that our business model can generate sustainable value 
throughout the economic cycle and it is a testament to our agility and resilience. 

Building on our bank’s strong track record and solid foundation, we will now focus on sustaining 
this trajectory of profitable growth and achieving greater scale. We have set ourselves ambitious 
targets for 2025 and identified a clear set of measures to achieve continued double digit annual 
growth. Most importantly, we remain committed to creating value for our clients, our shareholders 
and our people in these times of volatility and uncertainty.” 
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Solid operating performance in 9M22  

EFG’s revenue-generating Assets under Management totalled CHF 140.9 billion at end-September 
2022, down from CHF 172.0 billion at end-2021. This decrease was mainly driven by negative market 
performance and the already announced divestment of the Spanish private bank A&G (AuM CHF 12 
billion), partially offset by solid net new assets.  

In the first nine months of the year, net new assets were CHF 2.6 billion, corresponding to an 
annualised growth rate of 2.0%. This reflects de-risking and deleveraging by clients across most 
regions due to the uncertain economic environment. 

In the first nine months of 2022, EFG generated further operating leverage, resulting in a significant 
increase in underlying net profit compared to the same period of 2021. Underlying operating income 
increased year on year, reflecting significantly higher net interest income due to interest rate 
increases across currencies and a rise in other income. This was partially offset by lower net 
banking fee and commission income mainly on the back of lower revenue-generating Assets under 
Management and lower client activity. Revenue margin at end-September 2022 increased to 
approximately 85 basis points (run rate), in line with EFG’s target. Operating expenses were stable 
compared to the prior-year period and the cost/income ratio improved further to a run rate of 
approximately 75%, within the 2022 target range.  

Strategy focused on sustaining growth and achieving scale 

In a challenging macro environment, EFG has delivered on its 2022 strategic plan and is well on track 
to achieve its financial targets by the end of the year. EFG is entering its 2023-2025 strategic cycle 
from a position of strength. Building on its strong talent base, a scalable global platform and its 
resilient and capital-light business model, EFG will pursue its strategy of generating sustainable and 
profitable growth and further expand its activities in its key strategic markets in order to unlock the 
full potential of its global platform by 2025. 

As a leading Swiss private bank with an entrepreneurial approach, a truly global network and deep 
investment expertise, EFG is well positioned to benefit from the expected growth through the cycle 
in wealth creation across different geographies and client segments.  

To fully capture this growth potential, EFG will target increased operating leverage by exploiting 
economies of scale. It aims to achieve this by improving productivity of existing CROs and by hiring 
additional CROs. In addition, with its enhanced and expanded product and service offering, EFG aims 
to further increase mandate penetration to 65-70% from 55% (as of end-June 2022) and client take-
up of higher-value products. 

EFG will continue its systematic cost reduction efforts and efficiency improvements it has delivered 
in recent years. To achieve further cost reductions, EFG will enhance and simplify the front-to-back 
client lifecycle, increase digitalisation and automation, and further centralise processes and support 
functions. These efficiency initiatives will lower EFG’s annual cost base by CHF 40 million by 2024. 

EFG also intends to accelerate digitalisation and automation to support revenue growth through the 
enhanced digital delivery of products and services to its clients, and further increase its operational 
efficiency. 

In this context, EFG today is announcing a partnership with InvestCloud to enhance its digital 
offering and the user experience for clients and CROs. As a first step, EFG will introduce a new digital 
platform, leveraging cutting-edge technology and ensuring greater connectivity between clients and 
CROs, as well as offering personalised content and investment ideas across devices.   
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Financial targets for 2025 

EFG is updating its financial targets as follows: 

- Average annual net new asset growth rate of 4-6% over the period (unchanged) 

- Revenue margin of 85 basis points (unchanged)  

- Cost/income ratio of 69% (2019-2022 target: 72-75%)  

- Return on tangible equity of 15-18% (2019-2022 target: >15%) 

Upgraded capital management framework  

EFG has a strong capital position with a CET1 capital ratio of 15.5% (as of end-June 2022). Further-
more, its capital-light business model and its strong organic capital generation support a 
progressive dividend policy. EFG aims to continue distributing 50% of its underlying net profit to 
shareholders as dividend payments. EFG’s capital management framework for 2023-2025 includes 
a management floor of a CET1 capital ratio of 12% and the possibility of additional capital 
distributions if the CET1 capital ratio exceeds 15%, subject to market conditions, M&A opportunities, 
and regulatory developments.  

Repurchase of EFG shares for employee participation  

As disclosed earlier this year, EFG International has decided to repurchase EFG shares through open 
market transactions for the sole purpose of funding employee incentive plans. To date, EFG has 
acquired a total of 4.6 million of its shares. In view of its strong capital position and to prevent the 
dilution of existing shareholders through outstanding employee incentive plans, EFG intends to 
repurchase up to 3.4 million additional EFG shares until the end of 2022 solely to source outstanding 
incentive plans. The repurchase will continue to be effected through open market purchases 
executed in a market-sensitive manner by a third party over a pre-defined period of time.  

Further details on EFG’s 2023-2025 strategic plan are available in EFG’s Investor Day presentation at: 
efginternational.com/Investor-day-2022. The Investor Day presentation will be broadcast in the form 
of a webcast at: efginternational.com/investors-events 

 

 

Contact  

Investor Relations 
+41 44 212 73 77  
investorrelations@efginternational.com 

Media Relations 
+41 44 226 12 72 
mediarelations@efginternational.com 

 
 
 
 
 
1  Underlying results, such as “underlying net profit” and “underlying operating expenses”, are not defined or specified by IFRS and should be regarded as 

complementary information to, and not as a substitute for the IFRS performance measures. For a definition of these non-IFRS performance measures, together with 
reconciliations to the most directly reconcilable IFRS line items, please refer to the section headed "Alternative performance measures" in the Half-year Report 2022 
available at www.efginternational.com/Half-year-report-2022. 

2 Alternative performance measures and Reconciliations: This media release and other communications to investors contain certain financial 
measures of historical and future performance and financial position that are not defined or specified by IFRS, such as "net new assets", "Assets 
under Management", "operating profit", "underlying net profit", "cost/income ratio", “Liquidity Coverage Ratio”, “Loan/deposit Ratio”. These 
alternative performance measures (APM) should be regarded as complementary information to, and not as a substitute for the IFRS performance 
measures. The definitions of APM used in this media release and other communications to investors, together with reconciliations to the most 
directly reconcilable IFRS line items, are provided in the section headed "Alternative performance measures" in the Half-year Report 2022 available 
at www.efginternational.com/Half-year-report-2022. 

https://www.efginternational.com/doc/jcr:75307676-3b40-4349-9af2-b98ea77ad079/lang:en/Investor%20update%202022.pdf
https://www.efginternational.com/investors/financial-calendar-and-events.html
mailto:investorrelations@efginternational.com
mailto:mediarelations@efginternational.com
https://www.efginternational.com/doc/jcr:662d8725-4f3d-4a85-bd69-13702f0c6d4e/EFGI_2022_Half_Year_Report_EN.pdf/lang:en/EFGI_2022_Half_Year_Report_EN.pdf
https://www.efginternational.com/doc/jcr:662d8725-4f3d-4a85-bd69-13702f0c6d4e/EFGI_2022_Half_Year_Report_EN.pdf/lang:en/EFGI_2022_Half_Year_Report_EN.pdf
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About EFG International 

EFG International is a global private banking group offering private banking and asset management 
services and is headquartered in Zurich. EFG International's group of private banking businesses 
operates in around 40 locations worldwide. Its registered shares (EFGN) are listed on the SIX Swiss 
Exchange. 

EFG International AG, Bleicherweg 8, 8001 Zurich, Switzerland 
www.efginternational.com 
 
 
 

Important Disclaimer 

This document has been prepared by EFG International AG (“EFG”) solely for use by you for general 
information only and does not contain and is not to be taken as containing any securities advice, 
recommendation, offer or invitation to subscribe for, purchase or redeem any securities regarding 
EFG.  
 
This media release includes forward-looking statements that reflect EFG’s intentions, beliefs or 
current expectations, targets and projections about EFG’s future results of operations, financial 
condition, liquidity, performance, prospects, strategies, opportunities and the industries in which it 
operates. Forward-looking statements involve all matters that are not historical facts. EFG has tried 
to identify those forward-looking statements by using the words ‘may’, ‘will’, ‘would’, ‘should’, 
‘expect’, ‘intend’, ‘estimate’, ‘anticipate’, ‘project’, ‘believe’, ‘seek’, ‘plan’, ‘target‘, ‘predict’, ‘continue’ 
and similar expressions. Such statements are made on the basis of assumptions and expectations 
which, although EFG believes them to be reasonable at this time, may prove to be erroneous. 
 
These forward-looking statements are subject to risks, uncertainties and assumptions and other 
factors that could cause EFG’s actual results of operations, financial condition, liquidity, 
performance, prospects or opportunities, as well as those of the markets it serves or intends to 
serve, to differ materially from those expressed in, or suggested by, these forward-looking 
statements. Important factors that could cause those differences include, but are not limited to: 
changing business or other market conditions, legislative, fiscal and regulatory developments, 
general economic conditions in Switzerland, the European Union and elsewhere, and EFG’s ability to 
respond to trends in the financial services industry. Additional factors could cause actual results, 
performance or achievements to differ materially. In view of these uncertainties, readers are 
cautioned not to place undue reliance on these forward-looking statements. In addition, statements 
contained in this media release regarding past trends or events should not be taken as a 
representation that such trends or events will continue in the future. EFG and its subsidiaries, and 
their directors, officers, employees and advisors expressly disclaim any obligation or undertaking to 
release any update of or revisions to any forward-looking statements in this media release and any 
change in EFG’s expectations or any change in events, conditions or circumstances on which these 
forward-looking statements are based, except as required by applicable law or regulation. 
 

http://www.efginternational.com/
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